
Making a Positive Connection 
with the Media 

Karen M. Schkolnick
Air Quality Program Manager/Spokesperson



Why Care about the Media? 
“There is a terrific disadvantage in not having the abrasive quality of the press 
applied to you daily. Even though we never like it, and even though we wish 
they didn't write it, and even though we disapprove, there isn't any doubt that 

we could not do the job at all in a free society without a very, very active press.” 
--President John F. Kennedy

News is any new information or information on 
current events which is presented by print, 
broadcast, Internet, or word of mouth to a third 
party or mass audience - Wikipedia

– Media is how most people get their news

– Media provides an opportunity to positively influence public 
opinion and to promote environmental health



News Happens… 
“Whoever controls the media--the images--controls the culture.” 

--Allen Ginsberg

• Because of You
– Proactive

• Around You
– Connect-the-Dots - Nonfeasance - Absence

• At You
– Reactive
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News and News Features 
Editorial Coverage 
Public Service Announcements (PSAs)
Community Calendar Announcements



Making News 
“Nothing has really happened until it's been described.” 

--Virginia Woolf

• News Releases:
– Permit/Enforcement action
– Achievement
– Change in Organization

• News/Health Advisories:
– Emergency

• Press Conference
• Press Kit - fact sheets/TP/contacts
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Making News 
Media Relations Plan 

“There are only two forces that can carry light to all the corners of the globe... 
the sun in the heavens and the Associated Press down here.” 

--Mark Twain
• Develop a crisis communications plan that 

includes dealing with the media and the 
community 

• Assign a media contact and back ups
• Prepare media kits 
• Practice implementing your media 

communications plan
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Media - Opportunities 
“Information is the currency of democracy.” 

--Thomas Jefferson

• Daily News 
• Public Affairs 
• Management Editorials/Op-Ed
• Special Programs
• Entertainment Programming 
• Public Service Announcements (PSAs)
• Community Calendar Announcements
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Is it Newsworthy? 
“Our job is only to hold up the mirror -- 

to tell and show the public what has happened.” 
--Walter Cronkite

• Timing

• Significance

• Proximity

• Prominence

• Human Interest



Proactive 
Release 

• Contact Info
– Organization name 
– Contact name
– Phone number 
– Logo

• Headline & Body
WHO 

WHAT 
WHY

WHERE 
WHEN

& HOW 
• Quotes
• Photo (Optional)
• Notes to Editors 

(Optional)



News May Happen 
without You…

"A journalist is a grumbler, a censurer, a giver of advice, a regent of 
sovereigns, a tutor of nations. Four hostile newspapers are 

more to be feared than a thousand bayonets." 
--Napoléon Bonaparte 

"If you keep your mouth shut you will never put your foot in it." 
--Austin O’Malley

"The most ominous of fallacies-- 
the belief that things can be kept static by inaction.”

--Freya Star 



Reacting to News 
"Writing for a newspaper is like running a revolutionary war. 

You go to battle not when you are ready, but when action offers itself." 

--Norman Mailer

• News Releases:
– Permit/Enforcement action
– Achievement
– Change in Organization

• News/Health Advisories:
– Emergency

• Press Conference
• Press Kit - fact sheets/TP/contacts
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News is an Iterative Process 
“It ain't over till it's over." 

--Yogi Berra

• Be Prepared
• Check-In:

– Who is “Incident Commander - Spokesperson”
– Provide Spokesperson with:

• Who, What, Why, When, and Hows
• Written documentation, links, references

• Circle Back:
– Report Media Interactions
– Track Media Coverage
– Improve plan accordingly to for next encounter



Reactive 
Release 

• Challenge
– Shortened review 

period
– Greater reliance on 

boilerplate language

• Opportunity
– Connect-the-Dots
– Promote  

environmental health



The Reporter’s Perspective 
“We've uncovered some embarrassing ancestors in the not-too-distant past. 

Some horse thieves, and some people killed on Saturday nights. 
One of my relatives, unfortunately, was even in the newspaper business.” 

--President Jimmy Carter

• Competing for news stories
• Little control over final work product
• Under great pressure to meet deadlines
• Stories air with little or no time for preparation
• Challenging working conditions...

–Noisy newsroom
–Distractions from the public
–Exposure to dangerous/hazardous working conditions



News Production Process

YOU

Reporter

Key:

Information
Sources

Key:

Information
Sources

The Process

Result

Presenter
Presentation Notes
TV	average length 1:40/2:30




News 
Production Process 

“You (reporters) should have printed what he meant, not what he said.” 
-- Earl Bush, press aide to Chicago Mayor Richard Daley

Pre- 
Interview Interview Airtime

Print N/A
5 minutes -

2 hours
1 - 3 sentences

Radio 2 
minutes

3 - 10 
minutes

5 seconds - 
3 minutes

TV 2
minutes

5 - 20 
minutes + 

“b-roll”
5 - 10 seconds

Presenter
Presentation Notes
TV	average length 1:40/2:30




Don'ts 
”Never argue with people who buy ink by the gallon." 

--Tommy Lasorda      

• Don’t do an interview unless you feel comfortable 
with the issue, you know the facts, and have 
authorization to do so

• Don't say anything you don't want to see on the air 
or in print

• Don’t use jargon
• Don’t say “no comment”
• Don’t lie, speculate, or give your opinion
• Don't ask to see the story before it goes to press



Do’s 
“If Thomas Edison invented electric light today, Dan Rather would report it 

on CBS News as, 'Candle making industry threatened’''. 

--Newt Gingrich

• Stay on message 

• Take time to think

• Use sound bites

• Use examples

• Offer documents, charts or other background 
information 

• Be sincere, courteous and professional



Successful Interview 
“Wooing the press is an exercise roughly akin to picnicking with a tiger. You 

might enjoy the meal, but the tiger always eats last.” 
--Maureen Dowd

• Understand reporter's perspective

• Identify Ledes & Hooks

• Connect-the-Dots

• Provide appropriate referrals 

• Respect a reporter’s deadline



Karen Schkolnick
Air Quality Program Manager

415.749.5070
kschkolnick@baaqmd.gov

Public Information
415.749.4900

mailto:kschkolnick@baaqmd.gov
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